NoviEdge Coaching Cohorts

Where clarity, community, and coaching come together

NoviEdge Coaching Cohorts give leaders two things they rarely get
together: a coach and a peer group. Most choose one or the other —
here, they get both, and that changes everything.

The peer circle offers honest insight and real-world wisdom. The
coach helps make sense of it, draws out deeper learning, and guides

leaders toward clear decisions and follow-through.

When coaching and peer insight meet, growth accelerates and feels

natural.

THE INDIVIDUAL COACHING CALL

A focused, one-hour conversation
designed to move a leader forward.
Through timely, curious questions, the
coach helps them explore their most
important challenge and uncover their
own wisdom and options.

Presence Undivided attention and support.

Perspective New clarity and fresh
possibilities.

Progress Every call ends with a clear,
actionable next step.

HOW IT WORKS

THE GROUP COHORT CALL

This is where the magic happens: four
leaders, two hours, one meaningful
challenge each. They share honestly while
the group offers sharp wisdom, questions,
and encouragement.

Then the coach steps in, modeling a real
coaching conversation as clarity forms
and decisions take shape. Leaders learn
from every moment- whether being
coached or observing.

It’s energizing, practical, and leaders leave
with insight, tools, and confidence.

READY TO GROW IN CLARITY,
CONFIDENCE AND MOMENTUM?

Two engagements per month for six months:
e Group Cohort Call- two hours with 30
minutes of focused attention, input, and
coaching for each participant
¢ Individual Coaching Call- one hour
e Engagements take place bi-weekly

Reach out:
info@noviedge.com
www.noviedge.com




